Lorain Port Authority
Contract Management Committee Meeting
Tuesday, April 10, 2018, at 6:30 p.m.

Port Office
AGENDA
l. Roll Call
Il.  Report of Officers
A. Chairman

1. Terminal Ready Mix proposal for pier repair
2. South Shore Dredge and Dock proposals for dock/buoy installation
3. Black River Landing walking paths proposal
4. 2018 Independent Contractor Agreement for Shuttle Boat Captains
5. Lighting Upgrade RFP

[1l.  Other Business

IV.  Adjournment



